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Thirty-six years ago, environmental protection was still a 
foreign concept to most people in Hong Kong. In 1989, Edwin 
Lau Che-feng, the founder of TGE, made a bold career shift 
to dedicate himself to environmental work. He describes 
promoting environmental protection as akin to “chipping away 
at a rock”—a slow, incremental process that cannot be achieved 
overnight. Endurance, he stresses, is essential, as it often takes 
over a decade to drive policy changes. After leaving a trail of 
contributions, both big and small, in the field of environmental 
protection, Edwin stepped back from the frontlines, passing the 
torch to Deputy Director Rico Wong Tze-kang to carry forward 
TGE’s mission and original aspirations.

From School Recycling Drives to Battling Property 
Developers

Edwin has always been deeply concerned with environmental 
issues and has lived a simple lifestyle. In 1989, he came across 
a newspaper advertisement for a “Community Officer” position 
at an environmental group. With “audacious courage,” he applied 
and was hired. At the time, most individuals active in Hong Kong’s 
environmental movement were expatriates, and the organisation 
he joined was no exception. He initially wondered why they would 
hire someone whose native language was Cantonese, but soon 
realised their goal was to make environmental concepts take root 
in Hong Kong’s local communities.

In the early 1990s, Edwin pioneered waste paper recycling 
programmes in schools, promoted the installation of three-colour 

recycling bins in public housing estates, and proposed the “idling 
engine ban” to the government.

Flipping through his collection of old newspaper clippings, each 
one documenting a chapter of his environmental journey, Edwin 
highlights the Hung Hom Peninsula incident, a campaign that 
remains one of his proudest achievements.

The Hung Hom Peninsula estate was originally constructed 
as a Home Ownership Scheme project, but the government 
later announced the suspension of its sale. In 2004, property 
developers acquired the estate and planned to demolish the 
buildings to redevelop the site into luxury apartments. Edwin 
recalls, “Even if we don’t talk about environmental concerns, this 
level of wastefulness is unacceptable from the perspectives of 
common sense and ethics.” He pointed out that the demolition 
would generate a significant amount of construction waste, and 
the process of rebuilding would produce even more waste and 
carbon emissions.

But common sense is not so common. Edwin, together with his 
colleague Hahn Chu, launched a year-long campaign against the 
demolition. They mobilised affected schools in the area to voice 
their opinions and engaged the media to sustain public attention. 
Many people advised Edwin to give up, saying, “It’s impossible 
to win.” But Edwin chose to persist. Under mounting public and 
media pressure, the developer announced by the end of that 
year that the demolition plans would be scrapped. “If you cannot 
persist, if you give up halfway, you’re destined to fail. Persistence 
is the only way to maintain even the slimmest chance of success.”

36年前，「環保」對香港人來說仍然是個陌生
的概念。1989年，當「綠惜地球」創辦人劉祉鋒
（Edwin）毅然轉行投身環保工作時，他形容推動
環保有如「揼石仔」，逐步積少成多，無法一蹴而
就，而耐力更是不可或缺，因為很多時候，推動一
個政策改變要花十多年。他在環保道路留下大大小
小的足跡後功成身退，交棒予副總幹事黃子勁，傳
承「綠惜地球」的信念與初心。

從走進校園推動回收 到與地產商的博弈

Edwin素來關注環保議題，生活簡樸。1989年，他
從報紙看到有環保團體招聘「社區主任」，於是「
膽粗粗」應徵。當時活躍於環保的多是外藉人士，
他任職的環保團體亦不例外，他一度疑惑為何對方
聘請母語為廣東話的他，後來才明白是為了讓環保
理念扎根香港社區。九十年代初，他率先走進學校
推動廢紙回收，又到公共屋邨推廣設置三色回收
桶，及後向政府提出實施「停車熄匙」措施等等。

Edwin翻開過去收藏的剪報，每一篇都記載著他與環
保的故事。其中最讓他自豪的，當數廿年前哄動全
城的紅灣半島事件。

位於紅磡的紅灣半島原為居屋項目，惟政府其後宣
佈停售。2004年，地產商購入該物業並打算清拆，
改建為豪宅。Edwin直言：「即使不談環保，單從 
common sense和道德角度，這種浪費已難以接受。
」他認為此舉不僅製造大量建築廢料，清拆重建過
程再產生更多廢物及碳排放。

但 common sense 往往並不 common，所以他當
時與同事朱漢強發起長達一年的抗爭，動員受影響
學校發聲，並推動媒體持續關注。身邊人紛紛勸退
他，謂「不可能成功」，他卻選擇堅持，在公眾及
輿論壓力下，最終迫使地產商於該年底宣布放棄清
拆紅灣半島。「要是不能堅持，就等於將僅餘的勝
算拱手相讓，注定失敗。」

耕耘 36 載 傳承未竟的環保使命
The Unfinished Mission: 36 Years of Commitment to Environmental Protection
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破浪前行 初心不變

經歷這場博弈後，Edwin 自覺「再大風浪都見過」，卻未料在投身環保的第 26 個年頭，人生和職涯卻面臨另一場巨浪。

Edwin突然獲機構通知：「我們不再推動政策工作，你的任務已完成。」他帶着震驚與不甘離開：「道不同不相為謀，我作為對環保充滿
熱誠、同富經驗的工作者，我認為推動政策是必然的。」

58 歲成立「綠惜地球」首年無受薪

Edwin 離開舊機構三個月後，竟在將近 60 歲之齡創立「綠惜地球」。「這年紀白手興家，沒有穩定資金，風險極大。」Edwin 坦言自己
當時已非「十八廿二」、充滿魄力的年輕人，加上面前充滿不確定性，成立新機構確實有難度，就連開銀行戶口亦困難重重。

初期團隊僅有三人，為了財政上足夠營運，他首年並沒有支薪，同事亦僅領取微薄薪金。後來「綠惜地球」漸上軌道，辦公室逐步擴
充，人手規模亦日益壯大。

當初的擔憂與困難最終一一克服，他深知要繼續在環保領域屹立不倒，必須衝破心理界限。但走得遠的同時，也要適時回到起點，那就
是「初心」。他經常提醒自己：「為何投身環保？是否仍懷抱社會使命？」

在他看來，環保工作就是要在此變動時代，堅持為環境發聲。過去十年，綠惜地球既推動政策減廢，亦到「三無大廈」進行廢物審計，
助居民減廢減費。同時，綠惜地球致力推動山徑可持續發展，舉辦多屆山徑日及成立「自己山徑自己修」義工隊。

如今雖退居二線，Edwin 仍心繫環保，日後在環保路上仍會默默支持。他寄語同路人：「唯有同心協力，才能守護環境，改變未來」。

Advancing Through Challenges, Staying True to the Mission

Emerging from this struggle, Edwin felt that “no storm could topple” him. Yet, in his 26th year 
in environmental work, he faced another unexpected challenge.

One day, Edwin was abruptly informed by his organisation, “We are no longer pursuing policy 
advocacy. Your mission is complete.” Shocked and indignant, he left the organisation. “Our 
visions diverged,” he reflects. “As someone with deep passion and extensive experience in 
environmental protection, I firmly believe that policy advocacy is indispensable.”

Founding TGE at the age of 58, Without a Salary in the First Year

Three months after leaving his previous organisation, Edwin, at nearly 60 years of age, 
founded TGE. “Starting a new organisation at this age, without stable funding, was an 
enormous risk,” Edwin admits. He was no longer a young man in his twenties, full of vigor and 
confidence. Faced with overwhelming uncertainties, even opening a bank account for the new 
organisation proved to be a major challenge.

In the beginning, the team consisted of only three people. To ensure the organisation could 
remain financially viable, Edwin took no salary during the first year, while his colleagues 
accepted only modest pay. Over time, TGE gradually gained momentum, with the office 
expanding and the team growing in size.

The fears and challenges were eventually overcome. Edwin realised that to continue standing 
firm in the environmental field, he needed to break through his psychological limits. Yet, while 
moving forward, he often reminded himself to return to his “original aspiration.” “Why did I 
choose to work in environmental protection? Do I still carry a sense of social mission?” he 
would ask.

For Edwin, environmental work means continuing to speak up for the environment in this era 
of change, even if these voices are not mainstream. Over the past decade, TGE has been 
committed to waste reduction, from driving policy recommendations to conducting waste 
audits in “3 Nil Building”, helping residents reduce waste and lower expenses. At the same 
time, TGE has worked to promote the sustainable development of hiking trails, organising 
multiple editions of Hong Kong Trails Day and establishing the “Repair Our Trails” volunteer 
team.

Although Edwin has now stepped back from frontline work, his heart remains tied to 
environmental protection. He continues to quietly support the cause and leaves his fellow 
advocates with this message: “Only through unity and collaboration can we protect the 
environment and change the future.”
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劉祉鋒與黃子勁對談 
Edwin and Rico conversation

Edwin：劉祉鋒   Rico：黃子勁

1）你們在甚麼時候相識？

Rico：我們從九十年代未開始認識，會在環保團體的會議及聯合行動中不時碰面，2002年，我們曾一
同到日本視察當地的焚化爐設施，至今認識超過二十年了。工作以外，我們也會一起「打牌」聯誼。

2）你們對對方的印象如何？

Rico：Edwin是一個非常值得尊敬的人，每次開會他都會舉手發言，對環保議題敢於直言。不論是工
作還是「打牌」，他都表現得很有耐性，通常會深思熟慮再「做牌」，很少見他衝動出牌。

Edwin：就算「輸牌」，我也很享受整個過程，真的很開心。

Edwin：我覺得Rico性格正面、謙虛又有親和力，而且願意聆聽別人的意見。在工作上，對待同事或
管理機構的態度都很重要，有時候，人品比知識更重要。

3）你期盼綠惜地球未來的發展如何？

Rico：我認為首先要承先啟後。綠惜地球在過去十年已確立鮮明的形象，我希望未來也承傳這種方
式。但隨着時勢改變，我們可能需要穩中求變。我相信團隊會共同參與及互相包容，決定哪一種做法
可以為環境帶來最好的影響。

Edwin：我相信未來的路會比我在2016年創會時更具挑戰。我希望團隊能緊記初心，懷着無比的毅力

1）When did you first know each other?

Rico: We’ve known each other since the late 1990s, as we regularly met at green group meetings and joint 
initiatives. In 2002, we travelled to Japan together to explore their incineration technology. It’s been over 20 
years now. Outside of work, we also bond by playing mahjong together.

2）What is your impression of each other?

Rico: Edwin is someone I deeply respect. In meetings, he always raises his hand to speak up and is vocal 
about environmental issues. Whether at work or when playing mahjong, he is patient, takes time to carefully 
think through his decisions, and rarely acts impulsively.

Edwin: Even if I lose at mahjong, I still enjoy the process—it’s truly a joyful experience.

Edwin: Rico is a positive, humble and approachable person. He is always willing to listen to others’ opinions.  
In the workplace, attitude is crucial when working with colleagues and managing the organisation. Sometimes, 
I feel that a person’s character is even more important than his knowledge.

3）What future development do you hope for TGE?

Rico: I believe we must build on the foundation of past achievements while continuing to move forward. Over 
the last decade, TGE has established a strong and recognisable image, and I hope we can carry on in this 
direction. However, as times change, we may also need to adapt while maintaining stability. I trust that the 
team will work together collaboratively and inclusively to identify the most effective approaches to benefit 
the environment.

Edwin: The road ahead could be more challenging than when I founded the organisation in 2016. My hope is 
that the team will stay true to their original aspirations, maintain extraordinary perseverance and endurance, 
and approach challenges with optimism and positivity. Together, they can face difficulties head-on and 
continue to be a voice for our fragile planet.



2016 
February 2月
The Green Earth was established. 
綠惜地球在2月成立

2017
Held press conference on the 
plastic bottle crisis, prompting the 
government to explore a producer 
responsibility scheme for plastic 
beverage containers. 
Initiated the Green Bottle Pledge to 
encourage reuse and garnered support 
from over 60 organisations
舉行記者會揭示膠樽災難，政府承諾探
討將塑膠飲品容器引入生產者責任計
劃。
推動綠瓶子承諾，鼓勵重用，獲60多個
機構響應支持

2018
The Hong Kong Gun Club was 
exposed for failing to properly 
dispose of spent lead bullets 
and sporting clays, resulting in 
contamination of country parks 
and water catchment areas
揭發香港槍會未有妥善處理大量射
擊後遺留的鉛彈和飛靶，污染郊野
公園及集水區

2019
Organised the first “Hong Kong Trails 
Day” to promote conservation and care 
for trails
舉辦第一屆「香港山徑日」，推廣保育及
愛惜山徑訊息

2020
Launched the “Events Go Green 
programme”, providing recycling 
support for charitable and non-
profit events. 
Successfully intercepted over 
100 containers loaded with 3,000 
tonnes copper scrap stucking in 
Hong Kong
開展「綠惜活動減廢同行」計劃，
為慈善及非牟利活動提供回收支援
等。
成功阻截載逾100個載有3000 噸廢
銅渣的貨櫃滯留香港

2021
Organised petitions, public surveys, 
and campaigns with green groups 
to rally public support for a one-
dollar deposit return scheme for 
disposable beverage containers 
during the public consultation
連同其他環團以聯署、民調、創意
宣傳，獲數以千計公眾響應參與政
府公眾諮詢，支持「按金至少一
元」

2022
Launched Green Hero Challenge 
2022, combining mountain clean-ups, 
waste surveys, and competitive charity 
activities. Arguably the most extensive 
survey on trail litter in Hong Kong ever
發起「惜山競走2022」，集淨山、廢物
調查及競賽慈善活動於一身，相信是本
港最長里數的山徑垃圾調查

2023
Collaborated with the Hong Kong University of 
Science and Technology and Arup to simulate 
the impact of light pollution in mixed commercial 
and residential areas. Findings were published in 
international journals.
Successfully advocated for paper-based 
beverage cartons to be included in the Beverage 
Container Producer Responsibility Scheme
與香港科技大學、奧雅納工程顧問合作，針對香港
商住混合下如何模擬計算出光害影響，有關成果在
國際期刊發布。
成功爭取紙包飲品盒納入「飲品容器生產者責任
計劃」

2024
Published the findings on Corporate Carbon 
Neutrality Follow-up and  Buildings Energy 
Efficiency Investigation. 
Published “The Unseen Trails”, the first-ever 
book in Hong Kong focusing on sustainable trails
發布《企業碳中和跟進調查》和香港《建築物能源
效益調查》結果。
出版本地首本以探討「可持續山徑」為主題的著作 
─《看不見的山徑—香港可持續山徑之初探》

2025
Market study exposed the continued sale of 
banned oxo-degradable plastic products, 
prompting the retailers to take down all illegal 
products
Hosted the “Whispers of the Forest” Leave No 
Trace exhibition to promote sustainable trail 
practices
揭示市面仍售賣已禁售的可降解塑膠產品。
舉辦《山林密語》無痕山林環保展覽

The Green Earth Milestones

綠惜地球
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我們的成就 Our Achievements

促成改變 Driving Change
綠在區區 
Green‌@Community

本會發現綠在區區擬全面以商戶電子積
分取代實體禮品，容易對長者造成數碼
障礙。環保署其後保留實體禮品兌換，
便利市民。
TGE found that the GREEN@
COMMUNITY plan to replace physical 
gifts with electronic merchant points, 
which may cause digital barriers for the 
elderly. The Environmental Protection 
Department subsequently retained the 
physical gift redemption to facilitate 
public participation.
 

生態旅遊 
Ecotourism

TGE urges that when developing eco-
tourism, the natural carrying capacity 
should be considered. The authorities have 
considered suspending taxis from entering 
the East Dam to avoid traffic congestion.

本會促請政府發展生態旅遊時，應考慮自然
承載力。當局已考慮暫停的士駛入東壩，避
免交通擠塞。

擴大能見度 Expanding Visibility 

傳媒報導 365

實際行動 Concrete Actions

線上支持者 Online Supporters

Facebook
Instagram
LinkedIn
eDM

33,551
11,401

891
4,276

 2.6%
19%
37%
35%

訂戶
Subscriber

增長
Growth

媒體平台
Media Platform

回收Recycled

收集山徑和沙灘垃圾
Waste Collected at 
Beach & Trail Cleanups

講座與工作坊
Talks & Workshops

植樹數目
Number of Tree 
Seedlings Planted

植樹及林務參與
Number of Plantation 
Participants

綠惜活動支援
Green Events Supported 

位活動參加者 
Event Participants

我們的工作豈止這些？請細閱報告 
Our efforts extended beyond these accomplishments; please refer to the full report for comprehensive details.

4,500+ 

90次 times

1,715.375 公斤 kg

531 人次 headcount

2,600 棵 pcs

10 次 times

54,000 

22,100+ 
 

氧化式可降解塑膠全面淘汰
Oxo-degradable plastics to be phased out

氧化式可降解塑膠聲稱環保，但只會分裂成微塑膠，產
生污染，故已全面禁止。本會調查揭發市面疑有商戶違
規售賣，環保署旋即提醒商戶下架，並加強網站解說。
Oxo-degradable plastics claim to be environmentally 
friendly, but they only fragment into microplastics, 
causing pollution, and have therefore been 
completely banned. The Green Earth (TGE) found 
some shops were still selling these banned plastics, 
prompting the Environmental Protection Department 
to immediately remind merchants to remove them 
from shelves and strengthen explanations on its 
website.

Media Hits and Op-eds
(2024/07-2025/06)

個膠樽 
Plastic Bottles

個鋁罐 
Aluminum Cans
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2024年「又是破紀錄最熱的一年」！世界氣象組織更於今年五月廿八日發佈的最新氣候報
告中指出，未來五年內大概會再破紀錄。過去一年，香港亦深受極端天氣影響：夏天異常酷
熱，而今年八月五日的暴雨錄得 368.9 毫米雨量，創下自 1884 年有紀錄以來八月份單日
雨量新高。這一天的降雨量已相當於八月份正常雨量的八成以上。此外，今年天文台已經發
出五次黑色暴雨警告，打破以往單一年內最多三次（2000年及2006年）的紀錄。這些極端
天氣現象提醒我們，氣候變化正在加劇，我們必須加快減碳步伐，推動更有力的氣候行動。

過去一年，綠惜地球持續關注本地減碳工作。我們發現香港十大商場的節能表現參差，部分
仍有很大進步空間，更有 156 幢商業樓宇在能源效益守則的審核下用電量不減反增，與節能
減碳的大趨勢仍有差距。我們的調查亦發現，部分政府合署在近五年的用電量有所上升。若
能進一步提升數據透明度，讓公眾清楚了解不同建築物的能源表現，不僅有助社會監察和建
立信任，也能讓各界從中學習，共同提升公共建築的節能效果。

同時，香港近年正逐步減少化石燃料在發電中的比例，並開始規劃在香港發展綠色燃料加注
設施。而作為國際航運樞紐，香港仍需要把握機遇，配合國際海事組織即將採納的減碳框
架，積極推動綠色燃料的應用，才能在替代燃料發展上領先。這些都是邁向2050碳中和的
重要步伐。然而，我們必要加快腳步，讓香港在「國際綠色港口」以及「綠色金融中心」兩
方面發揮領先優勢。

除了節能減碳的工作外，綠惜地球在過去一年也不停推動減廢工作。團隊在推動「綠惜盛
事」計劃之餘，更發展專業的「綠惜盛事認證」計劃，把盛事的減廢工作系統化和規範化，
使其更鮮明和更具認受性。去年夏天，綠惜地球更受內地邀請，到北京和物業管理業界分享
香港垃圾收費制度出台的背景和挑戰。雖然垃圾收費的實施時間有所調整，綠惜地球仍積極
推出「減廢約章」，吸引了不少企業、大學和團體支持延續減廢的動力，並期望在政策落實
前持續凝聚社會力量。團隊亦夥同企業推動大型全民減廢活動，讓市民和商戶一同參與。我
們也期望政府能在相關措施上持續帶頭示範，並透過先行先試，為日後政策落實奠下基礎。

在推動生產者責任方面，團隊自 2023 年尾開始就著塑膠飲品容器及紙包飲品盒生產者責任
計劃不斷和包括環保署在內的持份者溝通，並借鑑不同城市成功的先例和本會早年在香港試
行具誘因的 PET 膠樽回收經驗，希望政府推出兼具務實及減廢效果的附屬法例。這不只可
以讓全民一起參與回收減廢工作，也可以為日後其他附屬法例建立榜樣。

另一件令人引以為傲的事情，是為期三年、由賽馬會資助的「入山隨俗」教育計劃已圓滿
結束。過去三年間，綠惜地球推行行山禮儀、山徑不留痕和可持續山徑復修等教育及保育
工作，與市民同行。今年六月至七月間，我們舉行一個大規模的環保和教育展覽，吸引了過
萬名市民參加，讓「入山隨俗」的理念漸入民心。而一年一度的「綠惜夜行」也在今年二月
順利舉行，吸引超過五百名參加者，把「入山隨俗」、「綠惜盛事」等元素，在市民眼前呈
現。

默默耕耘不言倦，團隊在光污染議題上也沒有怠慢。值得欣慰的是，漁護署已採納本會和海
洋光污染關注組的意見，落實資助漁戶轉用合規光燈，令晚上漁燈的光污染大大減低，保護
海洋生態。

綠惜地球在過去九年多有驕人的工作成果，全賴團隊的努力和各界慷慨支持。適逢機構踏入
十週年，我們也迎來重要的承傳時刻。帶領團隊近十年的創辦人及總幹事劉𧘲鋒 (Edwin) 於
八月底正式卸任，雖然他不再擔任全職工作，但仍會以創辦人的身份支持機構。我謹代表董
事會及全體同工，感謝Edwin多年來專業領導、盡心竭力，令團隊在短短數年間獲得香港各
持分者信任。

在承傳的同時，我們亦很高興迎來新一任總幹事黃子勁博士（Rico Wong）。Rico過去兩年
在綠惜地球已展現出專業素養，以及對環境的深切熱愛和尊重。他積極推動減碳、減廢及環
境教育工作，深獲團隊和合作夥伴的信任與肯定。我們相信，他將帶領團隊繼續秉持專業和
使命感，並開創新局面，讓機構在未來十年能更進一步，回應氣候挑戰和塑膠危機，凝聚更
多社會力量共建可持續的香港。

此外，我也想借此機會感謝陳廷驊基金會多年來對本會的支持，讓我們成長。最後，我必須
再次衷心感謝過去一年支持我們的市民、義工、企業朋友、政府部門、學校、專家團隊、各
贊助單位，以及綠惜地球的董事和同事。大家都說 2026 年滿載挑戰，但我懷着信心，借你
們的手扶我們一把，讓我們手牽手一起落實香港的可持續發展。

主席的話
Chairperson’s 

Message

2024 is on track to be another record-shattering hottest 
year! The World Meteorological Organization’s latest climate 
update, released on May 28 this year, warns of an 80% 
chance that at least one annual global heat record will be 
broken within the next five years. Hong Kong, too, has been 
hammered by extreme weather over the past year: a blisteringly 
hot summer, followed by torrential downpours on August 5 
that unleashed 368.9 millimeters of rain—the highest single-
day August total since records began in 1884, equivalent to 
over 80% of the month’s average rainfall. Compounding this, 
the Hong Kong Observatory has issued five Black Rainstorm 
Warnings this year, surpassing the previous record of three in 
a single year (set in 2000 and 2006). These extreme weather 
events are a stark wake-up call to the accelerating impacts of 
climate change. We must act urgently to redouble our carbon 
reduction efforts and drive more ambitious climate actions.

Over the past year, The Green Earth (TGE) has continued to 
focus on local carbon reduction efforts. Our research revealed 
that the energy-saving performance of Hong Kong’s top ten 
shopping malls varied widely, with some showing significant 
room for improvement. Furthermore, 156 commercial 
buildings, despite being audited under the Buildings Energy 
Efficiency Ordinance, recorded increases in electricity 
consumption, indicating a gap between current practices and 
the broader goal of energy conservation.  Our survey further 
uncovered rising electricity use in several joint government 
offices over the last five years. Enhanced data transparency 
would empower the public to better gauge building energy 
performance, enable effective monitoring, and foster trust. 
Ultimately, it would spur cross-sector collaboration to elevate 
energy efficiency across public buildings.

Meanwhile, Hong Kong has been steadily reducing the 
proportion of fossil fuels in its power generation mix in recent 
years while advancing green fuel bunkering infrastructure. 
As a premier international shipping hub, the city must seize 
emerging opportunities by actively promoting the adoption 
of green fuels—aligned with the International Maritime 
Organization’s carbon reduction framework—and lead the 
transition to alternative marine fuels. These measures are 
essential steps toward carbon neutrality by 2050. We must 
accelerate efforts to leverage Hong Kong’s competitive edges 
as an International Green Port and Green Finance Centre.

In addition to energy conservation and carbon reduction, TGE 
has been a tireless advocate for waste reduction continuously 
over the past year. Alongside promoting thel Green Events 
Certification Scheme, which standardises and systematises 
waste reduction at large-scale events, TGE was invited 
last summer share insights with the property management 
industry on the background and challenges of Hong Kong’s 
waste charging scheme in Beijing. By raising awareness of 
the challenges of advancing waste charging in Hong Kong, 
we hope that other cities will be able to formulate plans to 
address potential issues and implement all the necessary 
measures for a successful rollout. Despite the government’s 
decision to postpone the introduction of waste charging last 
year, TGE launched the Waste Reduction Pledge to maintain 
momentum for waste reduction and has received widespread 
support from businesses, universities and organisations. We 
have also partnered with businesses to promote large-scale 
waste reduction campaigns, enabling citizens and businesses 
to collaborate on such initiatives. We hope the government 
will continue to lead by example to initiate effective waste 
reduction measures and lay the groundwork for future policy 

implementation through pilot projects.
Since the end of 2023, TGE has been actively engaging  
with stakeholders, including the Environmental Protection 
Department, regarding producer responsibility schemes 
(PRS) for plastic beverage containers and cartons. Drawing 
on successful examples from other cities and our own 
experience with incentive-based PET plastic bottle recycling 
in Hong Kong, we urge the government to introduce practical 
and effective PRS legislation. This would not only empower 
the public to participate in recycling and waste reduction 
initiatives but also establish a benchmark for future legislation.

Another proud achievement is the successful completion 
of the three-year ‘Leave No Trace’ education programme, 
funded by the Hong Kong Jockey Club. Over the past three 
years, TGE has promoted hiking etiquette and the Leave No 
Trace principles, and sustainable trail restoration. In addition 
to promoting these messages on Hong Kong Trails Day and 
via various educational channels, we hosted a large-scale 
environmental education exhibition from June to July this year, 
which attracted thousands of visitors. The exhibition helped to 
raise awareness of the Leave No Trace concept among the 
public. Over five hundred participants joined our annual Night 
Walk in February, where we demonstrated elements such as 
Leave No Trace and Green Events.

The team has also worked tirelessly on the issue of light 
pollution. The Agriculture, Fisheries and Conservation 
Department adopted TGE’s recommendations, alongside 
those of the Marine Light Pollution Concern Group, to 
subsidise fishermen to switch to compliant lighting. This 
measure significantly reduces light pollution caused by fishing 
lights at night and helps to protect the marine ecosystem.

TGE’s remarkable achievements over the past nine years are 
a testament to the dedication of our team and the generous 
support of all sectors. As the organisation celebrates its tenth 
anniversary, we mark an important moment of transition. After 
nearly a decade of leadership, founder and Executive Director 
Edwin Lau Che-feng officially retired at the end of August. 
Although he will no longer hold a full-time role, he will continue 
to support TGE as its founder. On behalf of the board of 
directors and the entire team, I extend my heartfelt thanks 
to Edwin for his visionary leadership and tireless dedication, 
which helped establish TGE as a trusted environmental 
organisation in Hong Kong.

While continuing to carry forward the legacy, we are 
delighted to welcome our new Executive Director, Dr. Rico 
Wong. Over the past two years, Rico has demonstrated 
exceptional professional expertise and a deep commitment to 
the environment, driving initiatives in decarbonisation, waste 
reduction and environmental education. His efforts have 
earned the trust and recognition of the team and partners 
alike. We are confident that Rico will lead TGE to new heights 
over the next decade, responding to climate challenges and 
the plastic waste crisis while uniting more social forces to 
create a sustainable Hong Kong.

Furthermore, I would like to thank the D. H. Chen Foundation for 
their longstanding support, as well as the citizens, volunteers, 
corporate partners, government departments, schools, expert 
teams, sponsors, board members, and colleagues who have 
stood by us over the past year. Although 2026 will be full 
of challenges, I remain optimistic. Let’s join hands to build a 
more sustainable Hong Kong.

劉啟漢教授
Professor Alexis 

Kai Hon Lau
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董事局 Board of Directors 

主席 Chairperson 劉啟漢教授 Prof. Alexis K. H. LAU 

副主席 Vice Chairperson 盧永強先生 Mr. David W. K. LO 

成員 Members 
李煜紹博士 Dr. Frederick Y. S. LEE 
梁榮武教授 Prof. W. M. LEUNG
霍年亨博士 Dr. Lincoln FOK (至2024年8月 Till August 2024)
譚鳳儀教授, BBS, JP  Prof. Nora F. Y. TAM, BBS, JP

義務法律顧問 Honourary Legal Advisor 
黃英琦女士, JP  Ms. Ada Y. K. WONG, J.P

義務顧問 Honourary Advisor
鄧祥兒女士 Ms. Sheila TANG

團隊成員 Team Members

創辦人及總幹事 Founder and Executive Director 
劉祉鋒先生, MH  Mr. Edwin C. F. LAU, MH
 
副總幹事 Deputy Director
黃子勁博士 Dr. Rico T. K. WONG
 
社區協作總監 Director of Community Partnership 
鄭茹蕙小姐 Ms. Vivien Y. W. CHENG
 
企業協作總監 Director of Corporate Engagement 
羅嘉慧小姐 Ms. Krisdean K. W. LAW
 
林彩鳳小姐 | 行政及營運經理
Ms. Paulie C. F. LAM | Manager (Administration and Operations)
譚明慧小姐 | 項目經理
Ms. Tammy M. W. TAM | Project Manager
吳詠婷小姐 | 企業協作經理
Ms. Blair W. T. NG | Manager (Corporate Engagement)
陳永傑先生 | 助理環境事務經理
Mr. Steven W. K. CHAN | Assistant Environmental Affairs Manager
陳渙晶小姐 | 助理項目經理
Ms. Crystal W. C. CHAN | Assistant Project Manager
李皓昕先生 | 高級傳訊主任 (至2025年3月)
Mr. Andy H. Y. LEE | Senior Communications Officer (Till Mar 2025)
潘星宙先生 | 高級項目主任
Mr. Antipas S. C. POON | Senior Project Officer
招振龍先生 | 高級項目主任
Mr. Samson C. L. CHIO | Senior Project Officer
甄俊彥先生 | 高級項目主任
Mr. Vincent C. Y. YAN | Senior Project Officer
陳霆軒先生 | 環境事務主任 (至2025年1月)
Mr. Thomas T. H. CHAN | Environmental Affairs Officer (Till Jan 2025)
趙苡彤小姐 | 環境事務主任
Ms. Iris Y. T. CHIU | Environmental Affairs Officer
譚祉允小姐 | 項目主任
Ms. Ann T. W. TAM | Project Officer
陳思晴小姐 | 項目主任
Ms. S. T. CHAN | Project Officer
伍兆源先生 | 項目主任
Mr. Elend S. Y. Ng | Project Officer

本地註冊慈善團體「綠惜地球」於2016年成立。本會積極協助社會各界
將可持續發展及低碳的關顧投入在生活中。

The Green Earth (TGE) was established in 2016 as a local registered charitable 
organisation. We proactively connect various sectors to incorporate 

sustainable development and low-carbon initiatives into our daily lives

Vision 

使命
Mission

人人樂於履行綠色公民責任，為當下及未
來的世代，促進可持續的生活環境。

Everyone in our community will 
embrace green citizen responsibilities 
to help establish a sustainable living 
environment for this and future 
generations.

透過教育、動員公眾，致力：
Through public education and community 
mobilisation:
•	 激發社會的綠色正能量  

Facilitating action by igniting green 
energy throughout our community

•	 倡導珍惜資源、零浪費的文化 
Promoting resource conservation  
and a zero-waste culture by  
changing attitudes

•	 推動香港成為人人引以自豪的綠色城市  
Turning Hong Kong into a healthy,  
green city

綠惜地球是本地慈善組織，致力於推動香港成為一個健康及可持續發展的城市，與政府、企業和市民合作，
透過推廣環保政策、建立企業夥伴關係和綠惜公民教育，為真正可持續發展模式做出貢獻。

TGE is a local charitable organisation dedicated to driving Hong Kong into a healthy and sustainable city by working together with the 
Government, businesses and individuals to contribute our efforts towards a truly sustainable mode of development, 

through promoting sustainable policy, corporate partnership and green civic education as well as participation.

簡介 Blurb

願景
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可持續政策研究及發展 
Sustainable Policy Research & Development 
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氧化可降解塑膠在遇氧後會分解成微塑膠，對生態環境構成嚴重破壞。
Oxo-degradable plastics break down into microplastics when 
exposed to oxygen, causing severe harm to ecosystems.

氧化可降解塑膠禁制一年仍有售 
環保署承諾加強解説 

本會在 3 月到市面巡查，發現逾 70 間商戶及網購平台疑售賣含違規成分的塑膠，如
垃圾袋、寵物糞便袋、食物袋等。調查獲 9 間媒體報道後，商戶旋即將有問題的產
品下架，環保署亦隨即更新「截塑」網站對違規塑膠的解說，並通知逾千間寵物用
品店留意產品成分。

Oxo-degradable plastics still on sale despite year-old ban – 
EPD vows to enhance public awareness

In March, The Green Earth (TGE) conducted market inspections and identified 
over 70 vendors and e-commerce platforms suspected of selling plastic products 
containing non-compliant additives, such as garbage bags, pet waste bags, and 
food bags. Following reports by nine media outlets, the merchants swiftly removed 
the problematic products from their shelves. In response, the Environmental 
Protection Department promptly updated the “Plastic Interception” website to 
provide clearer explanations and notified over 1,000 pet supply stores to review 
the composition of their products.



「綠綠賞」電子化 拾荒長者面對的數碼鴻溝

政府宣布明年初將鼓勵市民回收的「綠綠賞」計劃全面電子化，停
止兌換實體禮品，改為兌換成「易賞錢」等積分。本會於今年 7 月
追查發現，有部分拾荒長者不擅長使用智能手機，電子化後或會造
成數碼鴻溝問題，減低他們回收誘因。另外，電子化後兌換設限
制，高積分帳戶將難以短期內兌換完所有分數。

本會歡迎環保署對我們建議實施的「雙軌並行」持開放態度，保留
換實體禮品安排，以維持市民回收的熱忱。

The government announced that “GREEN$” will be fully digitised at the 
beginning of next year, meaning the public will not be able to redeem 
physical gifts. TGE discovered that some elderly waste collectors have 
difficulties using smartphones and may have fewer incentives to recycle. 
Also, there is a monthly redemption limit. TGE welcomes the EPD’s 
openness to our suggestions: retaining arrangements for redeeming gifts 
to maintain public enthusiasm for recycling. 
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Digitalisation of GREEN$ programme may 
reduce elderly people’s willingness to recycle
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政府建築及各商場節能表現參差 
綠惜地球倡全面落實節能措施

本會於去年底及今年初，分別發現政府合
署及本港各商場的用電量大增，獲媒體廣
泛報道。七幢政府合署的用電量較五年前
增逾一成，以致電費開支飛漲，部分更要
機電署提醒調節室內溫度，反映以電費促
節能的策略未必奏效。綠惜地球建議由機
電署和環態局督導政府節能，而政府建築
物亦須全面實行「能源管理機會」。

本會亦發現香港十大商場節能表現尚可，
惟全港 156 幢商業樓宇用電量增加。現時
法例容許大樓用電量有增無減，以致能源
審核形同虛設。政府宜修例要求這些樓宇
的業主解釋，並提交節能計劃。

At the end of last year and the beginning of this year, TGE discovered that electricity consumption in 
government buildings and local shopping malls had increased significantly, which received widespread 
media coverage. Seven government buildings recorded electricity usage over 10% higher than five 
years ago, leading to soaring electricity bills. Some buildings even received reminders from the 
EMSD to adjust indoor temperatures, reflecting that relying on electricity costs as a strategy to 
promote energy saving may not be effective. TGE recommends that the EMSD and the EEB jointly 
supervise energy-saving efforts across all government departments, and that government buildings 
fully implement “Energy Management Opportunities.”

TGE also found that Hong Kong’s top 10 shopping centres performed satisfactorily in energy saving, 
but electricity consumption increased in 156 commercial buildings. Current laws allow buildings to use 
more electricity without consequence, rendering energy audits meaningless. The government should 
amend the law to require building owners to account for their energy consumption and submit plans 
to improve their energy efficiency. 

有關研究受七大傳媒關注及報道，更刊登於明報頭版，
為修例製造推動力量
The research received coverage from seven major 
media outlets and was prominently featured on Ming 
Pao’s front page, creating momentum for legislative 
amendments.

Government buildings are “mediocre” in energy saving. 
TGE urged authorities to fully implement energy management 
opportunities

綠惜地球獲邀赴京參與
「2024 中國國際物業管理產業博覽會」論壇

TGE was invited to participate in the 2024 China International 
Property Management Industry Expo Forum

TGE introduced the development of Hong Kong’s waste reduction policies to the mainland property 
management industry and Korean environmental groups, and discussed waste reduction measures in 
different regions. During the visit to Beijing, TGE colleagues visited various housing estates, hutongs 
(traditional alleys) and commercial buildings to observe the implementation of the “Mandatory Waste 
Separation programme”.

本會向內地物管與韓國環保團體介紹香港減廢政策的發展，並討論各地減廢措施。訪京期
間走訪大小屋苑、胡同和商業樓宇，實地視察北京「強制垃圾分類」的實施情況。
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綠惜公民教育綠惜公民教育  
Green Public EducationGreen Public Education
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植林優化計劃 / 綠惜樹林認養計劃 
Plantation Enrichment Programme / The Green Earth (TGE) Charity Woodland

改善本地植林一直是綠惜地球的重要工作，本會第九年參與漁農自然護理署「植林優化計劃」，感謝香港中
華煤氣有限公司贊助，支持我們於大欖郊野公園為新植樹場進行植樹及護林等工作。

本年度的植樹季節較少降雨，為了令樹苗種下後有足夠水份，每次植樹必須準備更多澆灌用水，感謝每位參
加者為小樹苗負重帶來一瓶「生命之源」作灌溉。幸而新植樹場旁附送長年流動的小溪可作為樹苗的水源，
為植樹工作添上甘露。

過去的植樹季節，我們與一眾義工於六個植樹場種下 2600 棵樹苗，當中包括今年新設的綠惜樹林 —「溪畔
小丘」﹗感謝本年度參與「綠惜樹林認養計劃」的 277 位認養人，一同合力建立現時在圓墩郊遊徑旁邊的兩
片總面積達一公頃的樹林﹗

今年五月，我們更舉行了兩場認養人植樹日，當中一場更於母親節舉行，讓親子在這特別的日子一同種下小
樹苗。

我們需要您的支持，讓我們得以繼續照料並護理已種下的小樹苗。

Improving local afforestation remains an important part of TGE’s work. This year marks our ninth consecutive year 
of participating in the ‘Plantation Enrichment Programme’, organised by the Agriculture, Fisheries and Conservation 
Department. We are grateful for the support of the Hong Kong and China Gas Company Limited, who are helping us 
with our tree planting and forest maintenance efforts at a new site in Tai Lam Country Park this year.

There was relatively little rainfall during this year’s tree planting season. To ensure the seedlings had enough moisture 
after being planted, we had to provide additional irrigation water for each planting session. We would also like to thank 
all the participants who prepared a bottle of ‘life water’ for the young trees, carrying the extra weight to the planting 
site. Fortunately, the new planting site has a nearby perennial stream that can serve as a water source for the seedlings. 
This truly adds a sweet touch to our tree planting work!

Last year, with the help of a group of volunteers, we planted a total of 2,600 seedlings across six sites, including the 
expanded Green Earth Forest. We would also like to thank the 277 participants in this year’s ‘The Green Earth Charity 
Woodland’ project, who joined forces to establish our two small forests located next to the Yuen Tun Country Trail. 
These two ‘Charity Woodlands’ cover a total area of one hectare. In May, we held two tree-planting days for our 
adopters, one of which fell on Mother’s Day, enabling children and families to plant seedlings together. 

We still need more support to help us continue caring for and nurturing the planted seedlings!

按此了解「綠惜樹林認養計劃」
Click here for more details about The Green Earth Charity Woodland Project

https://greenearth.org.hk/project-activities/nature-conservation/charity-woodland
https://greenearth.org.hk/en-GB/project-activities/nature-conservation/charity-woodland#gsc.tab=0
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第一屆亞洲步道影展 
首屆亞洲步道影展於去年九月舉行，由綠惜地球製作的《山中匠人》有幸入圍其中。《山中
匠人》短片訪問了兩位於漁護署工作數十年的師傅，憶述工作的難忘及滿足之處。透過入圍
影展，讓香港的山匠工藝在世界被看見。

【香港山徑日 2024】
去年 10 月，綠惜地球在香港山徑日開展了為期三個多月的「自然步道集章挑戰」，提供六
條特色路線資料，吸引逾 1800 人次參與，參加者在享受大自然的同時，認識山徑背後的故
事，以及義工曾參與修復山徑的過程。

綠惜地球更與可持續發展工程顧問公司奧雅納（Arup）合力製作《香港遠足徑手作步道施工
案例分享》小書冊，於山徑日當天發佈，分享專業知識，利用技術為社區和山徑帶來有意義
的轉變。

【第五期山徑義工培訓】
今年，綠惜地球繼舉辦「自己山徑自己修」義工培訓計劃，由台灣的導師參與訓練；新加坡
的越野單車協會(IMBA)路徑建造專家H.M.老師，為學員分享建造越野單車徑時的經驗；以及
日本「北杜山守隊」分享他們於北杜市如何以手作方式維修山徑。我們透過推動山徑保育，
連繫著更多有心人，互相學習，一起守護世界各地的郊野。

Asia Trails Film Festival
The inaugural Asian Trail Film Festival took place in September 
2024, and TGE’s documentary ‘Mountain Artisans’ was honoured 
to be selected for screening! This short film features interviews 
with two master craftsmen with decades of experience at the 
Agriculture, Fisheries and Conservation Department, as they recall 
the unforgettable and fulfilling moments of their work. Through this 
festival selection, more people worldwide can learn about Hong 
Kong’s trail craftsmanship.

Hong Kong Trails Day 2024
Last October’s Trails Day saw the start of the ‘Natural Trail Badge 
Challenge’, which ran for three months and featured six different 
routes. Participants enjoyed the outdoors whilst learning about the 
history of the trails. They also learned about volunteer efforts to 
repair damaged sections of the trails. The event proved extremely 
popular, attracting over 1,800 participants!

TGE worked with the sustainability consultancy Arup to produce the 
booklet ‘Case Study for Handcrafted Practical Works of Hong Kong 
Hiking Trails’, which was released on Hong Kong Trails Day. This 
publication shares professional knowledge to help the community 
and demonstrate how technology can make a meaningful difference 
to people’s lives.

Fifth Mountain Trail Volunteer Training
In 2025, TGE continued its ‘Maintain Your Own Trails’ programme, 
in which volunteers were trained to care for the trails. Alongside 
our instructors from Taiwan, we were delighted to have H.M., a 
trail construction expert from the International Mountain Bicycling 
Association (IMBA) in Singapore, who shared his expertise in 
constructing mountain bike trails with participants. We also invited 
the ‘Hokuto City Mountain Guard Team’ from Japan to discuss how 
they maintain mountain trails in Hokuto City. By encouraging people 
to care for mountain trails, TGE connects like-minded individuals 
who want to protect the countryside and helps them learn from 
each other.

無痕山林教育：「入山隨俗」推廣可持續山徑  
Leave No Trace Education - Sustainable Trails 

https://www.youtube.com/watch?v=FdeqvlxSmZ8
https://www.youtube.com/watch?v=FdeqvlxSmZ8
https://hktrailsday.greenearth.org.hk/guideline/ 
https://greenearth.org.hk/naturetrails/tc/learningresources/publications/ArupCaseStudy/?back=dd88e1b841a3c5347021474f4c91f2c3 
https://greenearth.org.hk/naturetrails/tc/learningresources/publications/ArupCaseStudy/?back=dd88e1b841a3c5347021474f4c91f2c3 
https://www.youtube.com/watch?v=FdeqvlxSmZ8
https://hktrailsday.greenearth.org.hk/guideline/
https://hktrailsday.greenearth.org.hk/guideline/
https://greenearth.org.hk/naturetrails/en/learningresources/publications/ArupCaseStudy/?back=dd88e1b841a3c5347021474f4c91f2c3
https://greenearth.org.hk/naturetrails/en/learningresources/publications/ArupCaseStudy/?back=dd88e1b841a3c5347021474f4c91f2c3
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無痕山林工作坊
「無痕山林」並不限於遠足露營等常見活動。因此，綠惜地
球舉辦不同「無痕山林」體驗活動，包括寫生、遠足攝影、
觀賞植物及清除郊野塗鴉活動，讓參加者享受大自然的同
時，認識無痕山林的原則，並付諸實行。

個案跟進 雞公嶺—最可憐的郊野公園
綠惜地球持續跟進雞公嶺被破壞的個案，雞公嶺過去每年平
均發生兩場山火，情況一直未有改善，今年 (2025) 一月更
短時間內發生兩場山火。此外，越野電單車多年來違法闖入
的問題，令山嶺進一步被破壞。

山火後，我們聯同行山隊「風火山林」視察雞公嶺的災後情
況，並在社交媒體撰文，成功引起媒體關注，《明周文化》
於三月以雞公嶺山火為背景撰寫「野火燒不盡」系列報道，
令公眾思考持續的山火問題。我們促請當局深入調查起火原
因，避免郊野公園無止境地被破壞。

「入山隨俗」無痕山林教育計劃 推廣正確郊野禮儀
 Leave No Trace Education - Promoting hiking etiquette

‘When in the country, follow the customs’ – LNT video trilogy
Many people visit Hong Kong’s countryside, and protecting it requires everyone’s efforts! That’s why 
we’ve produced three Leave No Trace (LNT) videos in different languages — Hindi, Tagalog, English 
and Cantonese/Mandarin — to reach countryside users who speak different languages. The videos 
demonstrate that, although languages may differ, there’s only one common language in the mountains 
and forests: Leave No Trace.

Leave No Trace Workshop
‘Leave No Trace’ applies to more than just common activities like hiking and camping. That’s why we 
organise a variety of Leave No Trace activities! These include sketching, hiking, photography, plant 
observation, and graffiti removal. Participants can enjoy diverse outdoor activities while learning and 
practicing the principles of Leave No Trace.

Kai Kung Leng: The Most Pitiful Country Park
TGE continues to monitor the ongoing destruction at Kai Kung Leng. The wildfire situation has never 
been better, with two occurrences on average every year. In January 2025, two more wildfires occurred 
within a short Period of time. In addition to wildfires, Kai Kung Leng faces persistent illegal motorcycle 
incursions, which cause further damage to the hillside.

Following the fires, we collaborated with the hiking group Hiking Wind Fire (風火山林) to survey Kai 
Kung Leng. Our social media post documenting these observations attracted media attention. In March, 
Mingpao Weekly published a lengthy feature on hill fires, using Kai Kung Leng as a backdrop. This has 
prompted public reflection on the persistent wildfire issue. TGE is urging the authorities to conduct a 
thorough investigation into the causes of these fires in order to prevent ongoing destruction of country 
parks.

「入山隨俗LNT影片系列」三部曲
香港郊野每年吸引千萬計遊覽人次，需要各界人士共同守護值得我們引以為傲的風景。今年，
綠惜地球攝製三條分別為印度、菲律賓、英語及廣普雙語的「無痕山林」影片，令更多不同國
籍的郊野使用者明白「山野間，只有一種共同語言—『無痕山林』」！

印度語 Hindi菲律賓語 Tagalog 中文 Chinese

【最可憐嘅郊野公園】山火後進行視察

《明周文化》【野火燒不盡】系列報道

https://youtu.be/HTQAdxn7YuU?feature=shared
https://youtu.be/nwatwFEhCjs?feature=shared
https://youtu.be/Ub_sQWP9Y54?feature=shared
https://www.facebook.com/greenearthhk/posts/pfbid02nPErD3P3VYHPWqUGJJzgy6ZCmxocYbuc9iLkfqoT1h3rUAiym6gv6PN2q3Lv7VUQl?locale=zh_HK 
http://bit.ly/4kRcsQ9


 17

無痕山林教育：出版兒童繪本獲獎 
Leave No Trace Education - Our first award-winning children’s picture book

《山嶺朋友變了樣？》兒童繪本出版
去年 10 月，適逢香港山徑日，綠惜地球出版了香港首本以本地實例解說「無痕山林」七大原則的兒童繪本，並於香港日本兒童教育專業協會舉辦的
第一屆「香港繪本賞」中，從 80 本作品中脫穎而出，獲「香港繪本賞」殊榮。

為惠及更多學童，幫助他們從小認識「無痕山林」，我們除了向學校寄出實體繪本外，亦製作了電子繪本、配以粵語及普通話製成的有聲書，上載
於YouTube影音平台；更為繪本創作了主題曲及音樂影片，進一步提高兒童的學習動機。

我們現正準備更多相關教學資源，包括教材及工作紙等，協助教師於教學中融入愛護自然，無痕山林的元素。

What Happened To Our Mountain Friends?
At the Hong Kong Trails Day event last October, we published our first children’s picture book, ‘What Happened to Our Mountain Friends?’, which uses local 
examples to explain the seven principles of Leave No Trace. The book won first prize at the inaugural Hong Kong Picture Book Award, organised by the Hong Kong 
Japan Children’s Education Professional Association.

In addition to distributing physical books to primary schools and kindergartens, we created an e-book version, enabling more children to learn about the Leave No 
Trace principles. We created audiobooks in both Cantonese and Mandarin and uploaded them to YouTube. We also produced an accompanying theme song and 
music video for the picture book to make learning even more engaging for children.

We are currently developing teaching resources, including lesson plans and worksheets, to help teachers incorporate nature conservation and Leave No Trace 
principles into their curriculum.
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無痕山林教育 大型公眾教育活動 
Leave No Trace Education - Public Education Event

山林密語 - 無痕山林環保展覽

展覽花絮回顧 Exhibition Highlights 
https://www.facebook.com/share/v/1JFU2ydzUQ/

In June, TGE successfully organised ‘Mountain 
Whispers – Leave No Trace Exhibition’, Hong 
Kong’s first exhibition dedicated to promoting 
the Leave No Trace principles. During the 
six-day exhibition, nearly twenty workshops, 
storytelling sessions and guided tours were held 
during the exhibition for schools and the public. 
In the ‘Kids’ Zone’, children learnt the seven 
principles of Leave No Trace through play. In the 
‘Trail Lab’, visitors observed small experiments 
demonstrating the causes of trail issues.

The exhibition attracted around 20,000 visitors 
and received widespread acclaim. TGE would 
like to thank all the creators, illustrators, and 
production teams involved.  We are also grateful 
to the generous lenders of exhibits for the 
‘Leave No Trace Cabinet’, which showcased the 
collective vision for advancing Leave No Trace 
principles in Hong Kong.

Through this exhibition, TGE reflects on past 
achievements while looking ahead to the future. 
Our aim is to continue promoting the ‘Sustainable 
Trail’ and ‘Leave No Trace’ initiatives and to work 
together to protect our precious countryside!

今年六月，綠惜地球舉辦香港首個以推動無
痕山林為主題的《山林密語》無痕山林環保
展覽圓滿結束。展覽一連六日，我們舉辦近 
20 場工作坊、故事劇場、學校及公眾導賞
團，並設立多個展區，讓公眾藉遊戲「玩轉
家樂徑」認識無痕山林七大原則、透過「山
徑實驗室」向公眾展示山徑問題的成因等。

展覽共吸引約 20,000 人參觀，大獲社會各
界好評。綠惜地球感謝一眾創作者、插畫
家、製作單位，以及各支持機構，慷慨借出
展品於「無痕山林百子櫃」中展出，同心合
力在香港推動「無痕山林」。

展覽既回顧過去成果，同時展望將來，寄語
各界一同在香港繼續推動「可持續山徑」及
「無痕山林」，守護我們珍貴的郊野。

Mountain Whispers - Leave No Trace Exhibition

https://www.facebook.com/share/v/1JFU2ydzUQ/ 


綠惜活動減廢同行計劃

過往一年，綠惜地球繼續協助不同規模和類型的活動履行環境責任。我們與超過 10 個
活動主辦機構合作，包括香港街馬2024、香港迪士尼樂園 10K Weekend 及東華三院
奔向共融 - 香港賽馬會特殊馬拉松。

在各類盛事活動中，我們成功回收超過 22,000 個膠樽、4,500 個鋁罐，和其他不同類
型的可回收物；並向 54,000 位盛事參加者推廣「綠惜盛事」理念，提高他們對減廢的
意識，並在活動中實踐。

Events Go Green
 
Over the past year, TGE continued to assist events of various scales and types in fulfilling their 
environmental responsibilities. We collaborated with over 10 event organizers, including the 
Kerry Hong Kong Streetathon 2024, the Hong Kong Disneyland 10K Weekend, and the TWGHs 
iRun – The Hong Kong Jockey Club Special Marathon.

Through these events, we successfully recycled more than 22,000 plastic bottles, 4,500 
aluminum cans, and various other types of recyclables. Additionally, we engaged over 54,000 
participants, promoting the ‘Events Go Green’ concept to raise awareness of waste reduction 
and encourage sustainable practices during events.

推動綠惜盛事︰綠惜盛事認證計劃 
Driving Sustainable Green Event: The Green Events Certification 
Scheme
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透過推行回收教育，成功與參
加者合力拯救大量回收物。

Through recycling education, 
we successfully engaged 
participants in diverting 

substantial quantities 
of materials from waste 

streams.

小義工在活動中教參加者如何進行分類回收。
Junior volunteers taught participants how to sort and recycle waste materials during the event.

按此認識更多︰
綠惜活動減廢同行計劃 

Click here to learn more: 
Events Go Green

https://greenevent.greenearth.org.hk
https://greenevent.greenearth.org.hk/en/
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綠惜盛事認證計劃

近年公眾對可持續發展的認識加深，促使更多活動主辦機構採取並實行各種環保措施。

有見及此，綠惜地球於去年推出「綠惜盛事認證計劃」，表彰並認證承諾並實踐可持續發展及環
保措施的活動。整個認證過程將由我們的技術夥伴－國際認證機構 SGS 進行全面審核，以確保活
動符合高標準的環境管理準則。

2025年9月，我們將於 ReThink 舉辦首個認證嘉許典禮，這不僅是對所有參與者努力的肯定，亦
是計劃推出一年的里程碑。

Green Events Certification Scheme

In recent years, growing public awareness of sustainability has prompted more 
event organisers to adopt and implement various green practices.

In response, we proudly launched our Green Events Certification Scheme last 
year to recognise and certify events that demonstrate a strong commitment to 
sustainable and environmentally responsible practices. The entire certification 
process is conducted through a rigorous audit by our technical partner, SGS, 
an international certification body, to ensure that participating events meet high 
standards of environmental management.

In September 2025, we hosted our first recognition ceremony at ReThink HK. 
This event marked not only a milestone for the scheme but also a celebration of 
the dedication and efforts of all participants.

SGS 審核員對展覽進行現場檢查。
SGS auditor onsite inspection of the exhibition

Click here to learn more: 
Green Events Certification 
Scheme 

按此認識更多︰
綠惜盛事認證計劃

https://greenevent.greenearth.org.hk/en/certificate-2/
https://greenevent.greenearth.org.hk/en/certificate-2/
https://greenevent.greenearth.org.hk/certificate/
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學校及公眾環保教育工作坊

綠惜地球設計的環保教育工作坊及講座不僅適合學校，部分更
為親子活動，讓不同年齡層的市民都能參與其中。

過去一年，我們共舉辦了90場工作坊和講座，吸引了近  
6,000 名參加者，對象包括幼稚園、高等院校、社會服務團體
及公眾。活動內容涵蓋減廢、低碳生活、節能、氣候變化及自
然保育等重要環境議題，致力提高公眾的綠色公民意識。

我們的講座主題多元，包括「氣候變化與低碳生活」、「塑膠
七兄弟」及「我的綠惜生活」等熱門議題，深入探討極端天
氣與廢物問題對人類及環境的影響，並引導參加者思考應對方
法。

環保教育的推動與實踐 
Putting Environmental Education into Action

School and Community Green Education Programme

Our environmental education workshops and lectures cater to schools and parent-child activities alike, 
enabling people of all ages to participate. Last year, we organised 90 events, attracting nearly 6,000 
participants from kindergartens, higher education institutions, social service organisations, and the 
general public. Our activities covered a wide range of environmental topics, including waste reduction, 
low-carbon living, energy conservation, climate change and nature conservation. All of these topics 
are aimed at building foundational awareness for green citizenship.

In response to needs from the community, we offer lectures, including various themes like ‘Climate 
Change and Low-Carbon Living’, ‘The Plastic Seven’, and ‘My Eco-Friendly Life’. These demonstrate 
how extreme weather and waste issues impact both humankind and the environment, encouraging 
participants to consider ways to address the challenges.

按此認識更多︰
學校及公眾環保教育工作坊

Click here to learn more: 
School and Community 
Green Education Program

我們的到校講座旨在提升下一代的環保意識。
We conduct seminars in schools to enhance the environmental 
awareness of the next generation.

前香港天文台助理台長梁榮武教授與學生對談，
分享對氣候變化及碳中和的見解。

Former Assistant Director of The Hong Kong Observatory, 
Professor Leung Wing Mo, shared topics on climate change 

and carbon neutrality with students.

綠惜地球受邀到大專院校進行培訓，與學生、社團
職員分享實踐綠惜活動的具體方法。
TGE was invited to higher education institutions 
delivering Green Events training to the office-
bearers of the student organisations.

https://greenearth.org.hk/project-activities/green-talks-workshops#gsc.tab=0
https://greenearth.org.hk/en-GB/project-activities/green-talks-workshops#gsc.tab=0
https://greenearth.org.hk/en-GB/project-activities/green-talks-workshops#gsc.tab=0


 22

創新環保工作坊，以互動方式推動環境教育

我們持續設計新工作坊，透過生動有趣的方式，向公眾講解香港的環境問題，
並提出可行的解決方案：

《星際聯盟回收大作戰：100+ 日常廢物處理攻略》

這款最新推出的工作坊，以互動形式結合遊戲卡進行，提供處理生活中常見的 
100 多種日常廢物的方法，包括膠樽、鋁罐、廢紙以至魚缸、牙刷、洗衣液樽
及 USB 線等。透過深入淺出的遊戲，讓參加者輕鬆掌握回收技巧，獲得多位
老師讚賞及參加者一致好評。

全新推出的《星際聯盟回收大作戰 ： 100+日常廢物處理攻
略》，以互動形式結合遊戲卡，教導處理生活中常見廢物的
回收方法。
The newly established workshop ‘Universal Recycling 
Rangers : How to Handle My 100+ Items of Daily Waste’ 
combines interactive games with game cards to provide 
practical methods for managing common daily waste items.

Innovative Environmental Workshops

Promoting Environmental Education Through Interactive Engagement

We continually develop new workshops that explain Hong Kong’s environmental issues 
and practical solutions in an engaging and accessible way.

Universal Recycling Rangers : How to Handle My 100+ Items of Daily Waste

Our latest workshop combines interactive activities with game cards, offering an hour-
long, hands-on experience. Participants learn how to handle over 100 types of common 
household waste, including plastic bottles, aluminium cans, waste paper, aquariums, 
toothbrushes, laundry detergent bottles, and USB cables. Through this fun and easy-
to-understand game, participants quickly grasp recycling techniques. The workshop 
has received high praise from teachers and overwhelmingly positive feedback from 
attendees.

木送放映會

珍惜木材資源，思考城市與鄉村的未來

綠惜地球一直珍惜樹木與木材資源。我們特別安排包
場放映一部關於本地環保舊木工匠「志記鎅木廠」的
紀錄片《木送》，並邀請導演韓潔瑤出席分享。透過
活動，我們期望與公眾一同思考：在城市發展的洪流
下，鄉村工業、土地上的人與資源，何去何從？而我
們又如何在這片土自處，貢獻香港的環境保育？

Fallen Treasures – Screening

Valuing Timber Resources and Reflecting on the Future 
of Cities and Villages

TGE has always valued trees and timber resources. 
Through a private screening of ‘Fallen Treasures’, a 
documentary about a local wood craftsman from Chi 
Kee Sawmill & Timber, we invited the director, Elyse Hon, 
to share her insights and prompt public reflection on a 
series of questions: Amidst the sweeping tide of urban 
development, what future awaits rural industries, the 
people rooted to the land, and their resources? How can 
we take meaningful action to protect our environment?

活動受不同學校老師及學生的喜愛，投入參與。
This activity was well-received by teachers and students 
from various schools, who actively participated.

紀錄片《木送》啟發觀眾思考城市與鄉村的未來
  The documentary ‘Fallen Treasures’ inspired public 

reflection on the future of cities and rural areas 
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與學生走出課室，到外清潔海灘，
以行動實踐愛護環境。
Practise environmental protection 
through clean-up actions.

《山嶺朋友變了樣？》繪本故事工作坊

配合本年度出版《山嶺朋友變了樣？》繪本，我們與香港專業教育學院（沙田）IVE CECS 幼
兒、長者及社會服務系攜手合作，培訓該系 90 多位同學成為「自然繪本大使」， 並於多間小
學、幼稚園、公眾場合舉辦超過 30 場繪本工作坊。

透過故事工作坊，以實例解說「無痕山林」七大原則，深入淺出向兒童介紹郊野環境問題，並
讓學童加深對香港自然的認識、培養愛護大自然的心、學習正確的無痕山林原則。

工作坊已於多間小學、中學、大專院校及企業機構舉行，廣受歡迎。 

綠惜地球不同的環保教育講座及工作坊深受各方愛戴，我們期望愛護環境，珍惜資源的信念茁
壯成長。

What Happened to Our Mountain Friends? – Picture Book Story Workshop

In collaboration with the Childcare, Elderly and Community Services Discipline at the Hong Kong Institute 
of Vocational Education (IVE) in Sha Tin, we trained over 90 students to become ‘Nature Picture Book 
Ambassadors’. These ambassadors then visited primary schools, kindergartens and public running over 
30 picture book workshops with us.

The workshop introduced children to environmental issues in the countryside in an easy-to-understand 
way with practical examples to show the seven principles. The workshops also taught students about 
Hong Kong’s natural resources, encouraging them to love nature as well as the Leave No Trace principle.

The workshops were held in many primary, secondary and tertiary schools, as well as corporations. The 
environmental education lectures and workshops were well-received.

We hope that TGE’s message of environmental stewardship and resource conservation will spread even 
further.

中學老師（一）︰多謝你們讓學生有機會親身
了解世界正面對緊的環境問題，如果日後有相
似的環保活動，請隨時聯絡我，我會帶學生一
起參加，令他們養成關注環境的心態，一起推
動環保工作。
Secondary School Teacher (1): Thank you 
for enabling our students to learn about the 
environmental problems in our world. If you 
have any similar projects in the future, please 
get in touch. I will bring my students and 
learn more about the environment. Let’s work 
together to protect the environment.

中學老師（二）︰活動很有創意, 與回收
知識緊扣, 且很有impact, 如”知道都市固
體廢物人均棄置量為每日 1.44 公斤”。能
實體參與真的太好了~
Secondary School Teacher (2): The 
creative and impactful activity was 
closely tied to recycling knowledge 
– such as the fact that ‘the average 
person in the city discards 1.44 
kilograms of solid waste daily’. It was 
truly wonderful to participate in person.

香港首本以實例解說「無痕山林」的兒童繪本走入校園，
讓孩童從小培養愛護自然的態度。

Bringing ‘Leave No Trace’ into schools, nurturing love and 
respect for nature from an early age.

按此認識更多︰
學校及公眾環保教育工作坊

Click here to learn more: 
School and Community Green 
Education Program

大 學 生 ︰ 撿 到 很 多 微 小 的 發 泡 膠 粒 ， 尤 其
各 種 垃 圾 如 打 火 機 餐 具 都 有 ， 令 我 感 歎 人
類 對 大 自 然 的 不 負 責 任 的 破 壞 ， 很 失 望 。 
University Student: I collected numerous 
polystyrene pellets and other rubbish like 
lighters and cutlery. Seeing this waste made 
me feel sad about people destroying the 
natural world. It was really disappointing.

小學老師︰每part遊戲都好精彩
Primary School Teacher: Every 
part of the games was brilliant.

https://greenearth.org.hk/project-activities/green-talks-workshops#gsc.tab=0
https://greenearth.org.hk/en-GB/project-activities/green-talks-workshops#gsc.tab=0
https://greenearth.org.hk/en-GB/project-activities/green-talks-workshops#gsc.tab=0
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垃圾收費延遲實施，香港仍面對嚴峻的廢物危機。綠惜地球啟動
第一屆《減廢約章》，匯聚致力達成減廢目標的企業及機構，以
表揚各界對減廢的承諾。約章內容包括教育持份者認識香港正面
臨的廢物挑戰、培訓員工作出減廢行動和學習正確的回收方法；
並分享減廢的專業知識。

「我們冀望能鼓勵更多人加入，一同身體力行。只要我們積極落
實可持續發展理念，必成為香港可持續未來的重要基石。」
—綠惜地球創辦人 劉祉鋒 

綠惜地球衷心感謝參與和簽署《減廢約章》的機構及企業。

Despite the postponement of the municipal 
solid waste charging scheme, Hong Kong 
continues to face a severe waste crisis. In 
response, The Green Earth launched the 
first Waste Reduction Pledge, bringing 
together businesses and organisations 
committed to reducing waste.
The pledge recognises and supports these 
parties for their commitment to educating 
stakeholders about Hong Kong’s waste 
challenges, training employees to take 
action on waste reduction, learning 
proper recycling methods, and sharing 
professional knowledge on waste 
minimisation.

“We aim to inspire others to join us 
and take action together. By actively 
implementing sustainable practices, we 
lay the foundation for Hong Kong to move 
towards a more sustainable future.”
—Edwin Lau, Founder of TGE 

Our heartfelt gratitude to the businesses 
and organisations that have participated 
in and signed the Waste Reduction Pledge.

綠惜企業同行綠惜企業同行  
Corporate EngagementCorporate Engagement

綠惜地球第一屆《減廢約章》
The Green Earth (TGE)’s First Waste Reduction Pledge
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綠惜同行，遺善最樂 

人生如果是一趟旅程，你希望在離開後，為這個世界留下甚麼？

綠惜地球與推動遺產捐贈文化的社企「遺善最樂」攜手合辦的「平安三寶」講座圓
滿舉行，超過 80 位市民踴躍參與，了解如何遺愛人間。

遺善最樂共同創辦人黎曉洋律師協助善心人在臨終前，將部分遺產捐贈予屬意的慈
善機構。她在講座深入淺出講解「平安三寶」，包括遺囑（平安紙）、持久授權書
和預設醫療指示，並分享了許多傳承善意, 遺愛人間的故事。

了解更多：https://www.forevergift.hk/greenearth

綠惜同行，遺善最樂 
Grow a Legacy, Sustain the Planet.

綠惜地球創辦人劉祉鋒先生（右）分享他推動環保超過 30 年的經歷，
希望讓下一代享有可持續的環境。
Edwin Lau, Founder of TGE, drew from his 30-plus years of environmental advocacy to 
inspire attendees to create a sustainable future for new generations.

A Forever Gift for TGE

If life is a journey, what legacy do you want to leave behind?

TGE, in collaboration with the social enterprise Forever Gift, which promotes legacy 
donation culture, successfully hosted the “Three Instruments of Peace” seminar, attracting 
over 80 participants eager to learn how to pay love forward.

Ryanne Lai, lawyer and Co-Founder of Forever Gift, helps kind-hearted individuals arrange 
legacy donations to their chosen charitable organisations. During the seminar, she explained 
the ‘Three Instruments of Peace’ in an accessible and engaging way: Will (Peace Paper), 
Enduring Power of Attorney, and Advance Medical Directive. She also shared touching 
stories of how people passed on their love and values to the world.

Paying Love Forward: https://www.forevergift.hk/greenearth-eng

綠惜地球是本地慈善環保團體。我們是自負盈虧並無政府資助，全賴向公眾募款以支持綠惜工作。

The Green Earth (TGE) is a local charitable environmental organisation that receives no government 
subvention and relies entirely on public donations to fund our green initiatives.

捐款支持 
Donate to Support

誠邀您以月捐或單次捐款方式支持我們。
Support us by making a monthly or one-off donation.

在您持續的支持和鼓勵下，我們深信能為社會帶來有意義的改變。

With your continued support and encouragement, we believe we can drive meaningful change in society.

轉數快
Fast Payment System (FPS) 

ID: 3555646

*港幣100元以上捐款可發免稅收據  (《稅務條例》第88條檔案編號：91/14899)
 *An official donation receipt will be issued for your donation of HK$100 or more (R88 code: 91/14899)

PayMe

按此捐款 或 掃描二維碼 
Click to Donate or 

scan QR Code

遺產捐贈 
Legacy Donation

免費透過遺產捐贈平台「遺善最樂」
訂立遺囑，可選擇將部分遺產作捐贈

用途以支持綠惜地球工作。
Make a Will for free through 
Forevergift.hk legacy giving 

platform. Please support TGE work 
by leaving a bequest.

詳情 Details : 
https://www.forevergift.hk/greenearth

捐款方式 Donation Methods

https://www.forevergift.hk/greenearth 
https://www.forevergift.hk/greenearth-eng
https://greenearth.org.hk/en/donateus/
https://greenearth.org.hk/en/donateus/
https://qr.payme.hsbc.com.hk/2/K3jJD6gCqwTVJ4UMxJMecS) 
https://qr.payme.hsbc.com.hk/2/K3jJD6gCqwTVJ4UMxJMecS) 
https://www.forevergift.hk/greenearth
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傳訊成果
Media Exposure

288

1 July 2024 – 30 June 2025 

在此回顧數則最受
歡迎的社交媒體帖文

Below is a selection of 
our most popular social 
media posts, including 
the widely acclaimed

01

02

03
Online media, newspaper and magazines
網媒、報章和雜誌

Radio and TV
電台和電視節目

Total Total 
總數總數
Total Total 
總數總數

42
35
365

Column articles 
專欄文章

瀏覽量：428,000
Views: 428,000

瀏覽量：269,400
Views: 269,400

瀏覽量：194,200
Views: 194,200
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https://shorturl.at/FEsHV
https://shorturl.at/F1T8M
https://shorturl.at/YzX0n
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綠惜夥伴給我們的話
Words from Our Green Partners
綠惜地球感謝義工和合作夥伴熱情參與，並肩減廢同行。
The Green Earth (TGE) appreciates the enthusiastic participation of our volunteers and partners in walking together 
towards waste reduction.

The Earth is sick—who’s to blame? 
The relationship between humans and nature is deeply interconnected. 
Today, environmental pollution and ecological degradation are worsening 
at an alarming rate, and protecting the environment has become our 
moral responsibility. I greatly admire TGE’s tireless and persistent efforts 
in promoting environmental protection. Beyond encouraging individuals 
to practice environmentalism, they regularly visit schools and various 
institutions to promote environmental education, reaching communities 
at their core and significantly raising environmental awareness.

祝惠娥女士 Ms Chuk
捐贈者 TGE Supporter 

感謝綠惜地球與我們就着生產者責任計劃進行交流，讓清潔工友了解更
多。對比生產者責任，也許家居回收以及善用街道上的「三色桶」看似
微不足道；然而，當每個人都邁出微小一步，對清潔工友們沉重的工作
量卻能帶來立竿見影的改變。 莫以善小而不為。

We would like to thank TGE for engaging with us on Producer Responsibility 
Schemes, helping our cleaners to gain a deeper understanding. Compared to the 
responsibility of producers, household recycling and the proper use of the “three-
colour bins” on the streets may seem insignificant. However, when everyone takes 
a small step, it can make a tangible and immediate difference in reducing the 
heavy workload of cleaners. No good deed is too small to matter.

黃迺元 
Joe Wong
清潔服務業職工會會長 
Chairperson of 
Cleaning Service 
Industry Workers Union

衷心感謝綠惜地球的支持者，願意透過
遺產捐贈來傳遞對環境保護的深切關
懷。這份心意與具體行動不僅守護了他
們所愛惜的環境與人事，更為未來播下
關懷的「綠惜」種子，為下一代留下深
遠及正面的影響。

I sincerely thank the supporters of TGE who 
are willing to convey their deep concern for 
environmental protection through legacy 
donations. This intention and concrete action 
not only protect the environment and matters 
they cherish, but also prepare for the future, 
sowing the caring seeds of “green cherish” 
and leaving a profound and positive impact for 
our next generation.

黎曉洋律師 
Ryanne Lai
「 遺善最樂」共同創辦人 
Co-Founder of ForeverGift.hk

衷心欣賞綠惜地球對拾荒者在社區回收貢獻的認同與肯定，
並攜手探討垃圾徵費、生產者責任制及綠綠賞電子化等議
題。不僅提升了街坊的環保意識，更為拾荒者發聲。期盼望
日後能繼續攜手合作，共同推動環保工作！

We sincerely appreciate TGE’s recognition of the invaluable 
contributions of scavengers to community recycling. Together, 
we have explored topics such as waste charging, producer 
responsibility, and the digitalization of Green$. These efforts not 
only enhance environmental awareness among local residents but 
also amplify the voices of scavengers. We look forward to continuing 
our collaboration to further advance environmental initiatives in the 
future!

呂家進 Tom Lui
基督教香港信義會耀齡薈社工

Social Worker of Evangelical Lutheran 
Church Social Service - Hong Kong 

(Luminous Aging Hub) 

榮幸可以參與綠惜地球舉辦的「自己山徑自己修義工培訓計劃」及「無痕山林種子
導師培訓計劃」。我們起初學習維護山徑及實踐手作步道的維修方法。後來在親身
參與維修的過程中，讓我更能感受每塊石頭與木材和我們的連結。如果我們不改變
一些使用山徑的壞習慣，即使修得再密再美，終會再次耗損。 

作為幼兒教育工作者，藉綠惜地球新推出繪本故事《山嶺朋友變了樣》 ，令我在
課堂上可用有趣的手法與香港未來山徑的用家解說香港山徑面對的問題，又學會如
何正確使用山徑，從而愛護香港的山林。小朋友再由他們口中分享無痕山林的價值
觀予爸爸媽媽及身邊的朋友，感覺更有意義和價值。

謝謝綠惜地球和義工們一起並肩同行，
希望大家繼續愛護和珍惜我們美麗的香港！

Sophie
「自己山徑自己修」義工 

Trail Repairing Volunteer

自2017年起，我們開始與綠惜地球緊密合作，為我們的年度籌款活動「揹水一
戰」及「點滴揹水行」提供綠惜教育及回收服務。

於活動推行回收充滿挑戰性，要於不同地點設置檢查站及回收站，活動完結後又
需運送回集收點進行分類，加上天氣上的挑戰，往往會增加回收難度。全賴綠
惜地球、活動義工、參加者及物流伙伴，合眾人之力才能讓每次的回收及分類順
利完成。因此，推行綠色活動，不僅僅是招牌上的美化工程，更是很好的教育橋
樑，讓不同持份者透過活動去實踐綠色理念，慢慢成為習慣。

今年，我們很榮幸獲邀參與「綠色盛事認證計劃」，透過申請過程，我們對策劃
活動時可實踐的綠色措施有了更清晰及具體的了解，同時亦可讓活動朝著可持續
發展的方向繼續邁進，為環境保護出一分力。

我們期待繼續與綠惜地球及各綠色伙伴攜手合作，無懼挑戰，打造更多綠色活
動。

Since 2017, we’ve been working closely with TGE to provide Green Earth education and 
recycling services for our annual fundraising events, “Race for Water” and “Walk for 
Water.”

Recycling at events can be challenging. Checkpoints and recycling stations have to be 
set up at various locations. After the event, the recyclables must be transported back to 
the collection points for sorting. Weather conditions often compound the challenges. But 
TGE, event volunteers, participants, and logistics partners have made recycling and sorting 
a success every time. Promoting green events is not just about enhancing the event’s 
image—it’s a meaningful educational platform that enables stakeholders to practice green 
concepts during the event and gradually turn them into lasting habits.

This year, we were honored to take part in the Green Events Certification Scheme. Through 
the application process, we gained a clearer and more concrete understanding of the 
green measures we can implement when planning our events. This allows us to further 
advance our activities towards sustainability and environmental protection.

We look forward to continuing  our collaboration with TGE and other green partners to 
overcome challenges and create more impactful green events.

李秀芬 
Lee Sau Fan
點滴是生命 營運總監 
Operation Director 
of A Drop of Life

I’m honored to have participated in TGE’s “Trail Repairing Volunteer Squad” and “Leave No Trace Level 1 Instructor Course”. 
We learned about trail maintenance and practiced handcrafted trail repair techniques. Later, during the hands-on repair 
process, I developed a deeper appreciation for the connection between every stone, piece of wood, and ourselves. However, 
if we do not change certain harmful habits when using trails, no matter how carefully or beautifully they are repaired, they 
will inevitably deteriorate again.

As an early childhood educator, TGE’s new picture book - What Happened to Our Mountain Friends? - has given me an 
engaging tool to teach future trail users about the challenges Hong Kong’s trails face. Through the story, children learn how 
to use trails correctly and care for Hong Kong’s forests. They then share the values of Leave No Tracewith their parents and 
friends, making the experience even more meaningful and valuable.

Thank you to TGE and the volunteers for walking this journey together. I hope we can all continue to love and cherish our 
beautiful Hong Kong!

地球生病了，誰之過？
人類與大自然的關係是息息相關，環環相扣。如今，環境污
染與生態退化日趨嚴重，我們保護環境是責無旁貸。我十分
敬佩綠惜地球不遺餘力，鍥而不捨推行環保的精神。綠惜地
球不僅鼓勵大家身體力行實踐環保，還定期到學校和不同機
構推廣環保教育，深入民心，讓大家的環保意識提升不少。
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鳴謝
Acknowledgments

感謝各位在過去一年
支持綠惜地球 ，我們才能
穩步前行和成長。期待未來
有您繼續參與。

We would like to express 
our warmest gratitude to 
individuals and organisations 
who have supported us and 
enabled The Green Earth 
to grow steadily. We look 
forward to continuing our 
engagement with you.
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Ada Wong 黃英琦
AEL (International Holdings) Limited 聯誼工程（國際控股）有限公司
AEON Credit Service (Asia) Company Limited AEON信貸財務 (亞
洲) 有限公司
Agriculture, Fisheries and Conservation Department 漁農自然護理署
Airport Authority Hong Kong 香港機場管理局
Airstar Bank Limited 天星銀行有限公司
Amy Tsang 曾煥勳
Andrew Pong 龐景峰
AndThen.hk
Angela Poon 潘曉華 @ 新雅文化 Sun Ya Publications
Angelo Chan 陳溥治
Apple Chui  崔佩怡
Ari Wong @ 女子工廠 Mrs Lady Girl Factory
Arko Chan @ Zquare Communications
ASMPT Limited
Association for Geoconservation, Hong Kong  香港地貌岩石保育協會
Association for Sha Tau Kok Culture and Ecology 沙頭角文化生態
協會
Au Wai Lok
Avnet Technology HK Ltd. 安富利科技香港有限公司
Baguio Green Group Limited 碧瑤綠色集團有限公司
Barefoot Asia
Bernhard Schulte Shipmanagement (Hong Kong) Ltd 貝仕船舶管理(
香港)有限責任合夥公司
Best Concept Holdings Ltd. 佰思集團有限公司
Bijas Vegetarian Restaurant 一念素食
Bonde Sham 岑樂怡
BRITA Hong Kong Limited 碧然德香港有限公司
Bupa Hong Kong 保柏香港
Bureau Veritas Marine (Singapore) Pte Ltd
Canon Hongkong Company Limited 佳能香港有限公司
Cargo Services Far East Ltd 嘉宏航運有限公司
Caritas Labour-Friendly Communities Project 明愛勞動友善社區計劃
Carrie & Friends Volunteers
CBRE Limited (HK) 世邦魏理仕有限公司
Central Management Limited 中建企業有限公司
Chan Fung Ping
Chan Hiu Lui
Chan Ka Yan
Chan Kai Leung
Che-ting 車婷
Cheng Man Yu
Cheung Wan Sze
China Harbour Engineering Company Limited 中國港灣建設有限責
任公司
Chinachem Group 華懋集團
Chiu Yat Fai Peter 趙日輝
Cho Ming Sum
Chong Sau Ching
Chow Tai Fook Jewellery Co., Ltd. 周大福珠寶金行有限公司
Christie’s Hong Kong Limited 佳士得香港有限公司
Chung Hiu Lam
Citybus Limited 城巴有限公司
Civic Exchange 思匯政策研究所
Clean Air Network 健康空氣行動
Cleaning Service Industry Workers Union 清潔服務業職工會
CLP Power Hong Kong Limited 中華電力有限公司
Coin Dragon Limited 換幣龍有限公司
Columbia Sportswear HK
Computime Limited 金寶通有限公司
Concern Group on Concretization of Hong Kong Natural Trails 郊遊
徑石屎化關注小組
Covestro (Hong Kong) Limited 科思創(香港)有限公司
CraSea Cleanupper 淨灘瘋人院
Cushman & Wakefield (HK) Ltd 戴德梁行
David Steicke
Deloitte Foundation Limited 德勤公益基金會有限公司
Deng Guomin 鄧國敏
DFI Retail Group Holdings Limited DFI零售集團
DHL Global Forwarding (Hong Kong) Limited 敦豪全球貨運物流（
香港）有限公司
Dickson Wong 黃志俊
Diving Adventure 潛水歷險會
Dr. Benjamin Steuer 潘介明博士
Dr. Chan Wai Yin 陳慧燕博士
Dr. Lam Wai Yan William 林偉恩博士
Dr. Ng Sze Wing Jenny 吳詩穎博士
Dr. Pun Chun Shing Jason 潘振聲博士
Dr. So Chu Wing 蘇柱榮博士
Dr. Yvonne Lin
DSV Air & Sea Ltd. 北歐國際物流(香港)有限公司
Dunwell Technology (Holdings) Ltd. 正昌科技集團有限公司
Earthero
Ecobus 生態巴士
Edmond Lau 劉兆朗
Edrington Hong Kong Charity Limited 愛丁頓香港慈善有限公司
EGS (Asia) Limited 環球勘探(亞洲)有限公司

ELCHK, Grace Youth Camp 鞍山探索館
Ellen Chan 陳倩斌
Ellie Tang
Elton Ng 吳俊霆
Equinix Hong Kong Limited
ExxonMobil Hong Kong Limited 埃克森美孚香港有限公司
FactSet Hong Kong Ltd
Fan Hiu Lam Hazel
Fan Hiu Yeung Curtis
Fan King Chi Kenneth
Fidelity International 富達國際
Filipino Dynamo Dragon Boat Association of Hong Kong
Fitz
Fitz Group Limited
Flora Yeung
Fook Wah Kun Kee Knitting Fty. Ltd. 福華根記織造廠有限公司
Fred Lai 黎卓賢
Frederick Lee 李銘忠
FrieslandCampina (Hong Kong) Limited 菲仕蘭(香港)有限公司
Fung Pang Sabrina
GlobalGiving x 3M
Gnet Group Limited
Guotai Junan International Holdings Limited 國泰君安國際控股有
限公司
Guru Online - AdBeyond (Group) Limited
H.M. Lim 林暉明 
Hahn Chu 朱漢強
Happy Guys Volunteer 歡樂友義工團
Hebe Association 青領社
Heidi @Hela Living
Henderson Land Group 恒基兆業地產有限公司
Here in Nature 在山田海
Hidy Yu 余曉彤
HIKE EXIT 野外路出
Hikingwindfire 風火山林
Historical Walk Hong Kong 香港行跡
HK Four Trails Ultra Challenge
HK Traveler 旅行家
HKAll Shan 山全部都係山
HKTA Yuen Yuen Kindergarten (Tin Yat Estate) 香港道教聯合會圓玄
幼稚園 (天逸邨)
Ho Hiu Tung Samantha
Ho Koon Nautre Education cum Astronomical Centre (Sponsored by 
Sik Sik Yuen) 嗇色園主辦可觀自然教育中心暨天文館
Hokuto-Yamamoritai 北杜山守隊
Hon Cameron Chung Boon
Hon. Andrew LAM Siu-lo, SBS, JP 林筱魯議員
Hon. CHU Kwok-keung 朱國強議員
Hon. Doreen KONG Yuk-foon 江玉歡議員
Hon. Elizabeth QUAT, BBS, JP 葛珮帆議員
Hon. Hong Wen Wendy 洪雯議員
Hon. Judy CHAN Kapui, MH, JP 陳家珮議員
Hon. Tik Chi-yuen, SBS, JP 狄志遠議員
Hong Kong 2025 is Now
Hong Kong Aero Engine Services Limited 香港航空發動機維修服務
有限公司
Hong Kong Amateur Radio Association 香港業餘無線電會
Hong Kong Baptist University 香港浸會大學
Hong Kong Convention and Exhibition Centre (Management) Limited
Hong Kong Hiking Association, China 中國香港旅行遠足聯會
Hong Kong Housing Society 香港房屋協會
Hong Kong Institute of Vocational Education (IVE) 香港專業教育學院
Hong Kong Red Cross 香港紅十字會
Hong Kong STREETATHON 香港街馬
Hong Kong, China Mountaineering and Climbing Union Limited 中國
香港攀山及攀登總會
Hong Yip Service Company Limited 康業服務有限公司
Hsiu Hing Wo 蕭興和
i2cool Limited 創冷科技有限公司
Ir. Hon. CHAN Siu-hung, JP 陳紹雄議員
Jacobson Medical (Hong Kong) Ltd 雅各臣藥業(香港)有限公司
James Kwok Wildlife Photographer & Filmmaker
Jeff Yiu
Jockey Club Museum of Climate Change 賽馬會氣候變化博物館
Jody Lee 李榮新
Josy Lai 黎詠欣
Kai Shing Management Services Limited 啟勝管理服務有限公司
Kalmond Ma 馬啟智
Karol Fong @Karol’s Observation 卡羅斯觀察筆記
Kateja Hansa Suresh
Kei Wai Ivy
Kelvin Wan
Ken Li @ Kendetta L 
Kenji Yuen @ Zquare Communications
Kent Lee 李勁華
Klook Travel Technology Limited 客路旅行科技有限公司
Knight Frank Petty Limited 萊坊測量師行有限公司
KPMG 畢馬威會計師事務所
Kwai Cheong Chau 鄒桂昌
Kwan Pik Yuk
Kwan Sum Chi
Kwok Chi Tai 郭志泰校長

Lam Chi Duen
Lam Chiu Ying 林超英
Lam Hay Yin
Lam Phyllis
Lam Shueng Ying
Lanson Place
Lau Che Feng Edwin 劉祉鋒
Lau Choi Kee Papers Co. Ltd. 劉財記紙業
Lee Yat Fan
Lee Ying Lena
Lee Ying Ming 李英銘
Leung Ka Kit
Leung Kui Pong
Leung Man Kit  梁文傑
Leung Man Yee
Leung Ngar Yi  梁雅怡
Leung Wing Mo 梁榮武
Leungkeimei Studio 奇美工作室
Li Hei Man
Li Ka Ying
Liang Jingwen
Lidl & Kaufland Asia Pte. Limited 歷德卡福連亞洲私人有限公司
Lincoln Fok 霍年亨
Link Real Estate Investment Trust 領展房地產投資信託基金
Littlefishfran 小漁坊
Liu Tze Hing
Luke Ching Chin Wai 程展緯
Lululemon HK Limited
Lum Wai Man Sally
Lung Ho Lam Abby
Maxim’s Caterers Limited 美心食品有限公司
MCM Fashion Group Limited
Mimi Yeung
Mission To New Arrivals Wastepicker Platform 新福事工協會拾平台
Mo Yea Zo 毛野造
Moon Choi 蔡曜匡
Mountain Girl HK 香港山女
MTR Corporation 香港鐵路有限公司
Nan Fung Development Limited 南豐發展有限公司
NATS Services (Hong Kong) Limited
Nature Bathing 遊沐
Nature Bliss 山樂
New Life Plastics Ltd. 塑新生有限公司
New Opportunity Company Ltd. 新機有限公司
Newman Chris
Ng Heung Sang
Ng Man Sze
Nippon Express (H.K.) Company Limited 香港日通有限公司
Oasistrek 綠洲
Octopus Cards Limited 八達通卡有限公司
One Bite Design Studio 一口設計工作室
Patagonia 1% for the Planet
Patrick & Friends Volunteers
Patrick Ho
PLH Fashion Group Limited
Pola Cosmetics (HK) Co., Ltd 寶麗化妝品（香港）有限公司
Pranali Gupta 新德莉莉 & KU @ Newdellily
Prof. Huang Baoling 黃寶陵教授
Prof. LEUNG Shi-chi Daren 梁仕池教授
Prof. WONG Fook Yee 王福義教授
Prof. Wu Ka Ming 胡嘉明教授
Ray Yeung 楊日輝
RE:ECHO 香港專業戶外裝備
ReThink HK
Rider Levett Bucknall Limited 利比有限公司
Riva灣 Bar&Grill
Rose Steicke
Sai Leung Ng 伍世良
Samuel Lam 林家榮
Sarah Cooper
Schindler Leung 梁威恆 
School of Creativity
Scout Association of Hong Kong 香港童軍總會
SGS Hong Kong Limited 香港通用檢測認證有限公司
Sha Tau Kok Story House 沙頭角故事館
Sha Tin College 沙田學院
Sheila Tang
Shek Wah Shing 石華勝        
Shek Wai Chun
Shelly Cheng 鄭松雪
Shenzhen Zero Waste Alliance 深圳市零廢棄環保公益事業發展中心
Shrimad Rajchandra Mission Dharampur (HK) Ltd
Shum Hiu Lam
Siemens Energy Ltd. 西門子能源
Singapore International School (Hong Kong) 新加坡國際學校（香港）
Sino Group 信和集團
SKL & Freco Produce Group Limited 晟滙集團有限公司
Skylar Yip 葉梓峰
So Man Yiu
Sophie Yip 葉翠媚
SPARC Far East Limited
Standard Chartered Bank (Hong Kong) Limited 
渣打銀行(香港)有限公司

Stone Tsang 曾小強
Stony Ng 吳良貴
Story Corner 故事角落
Success Grand Environmental Limited 俊成環保有限公司
Sun Hing Industries Holding Limited 新興工業集團有限公司
Sun Hung Kai Properties Ltd. 新鴻基地產發展有限公司
Supply Ching Company Limited 師兄供應有限公司
Swire Coca-Cola HK Limited 太古可口可樂有限公司
Swire Group Charitable Trust 太古集團慈善信託基金
Swire Properties Limited 太古地產有限公司
T. Rowe Price Hong Kong Limited 普徠仕香港有限公司
Taiwan Thousand Miles Trail Association 台灣千里步道協會
TAL Apparel Ltd 聯業製衣有限公司
Tang Hamilton Ty
Tang Mei Ki Kinki
TAW Holdings Limited 香港廢紙再生有限公司
Teal Goal Limited
Technological and Higher Education Institute of Hong Kong 香港高
等教育科技學院
Tempeh Plant 蒝力天貝
The Chinese University of Hong Kong 香港中文大學
The D. H. Chen Foundation
The Hong Kong and China Gas Company Limited 香港中華煤氣有
限公司
The Hong Kong Association of Property Management Companies 
Ltd. 香港物業管理公司協會
The Hong Kong Jockey Club 香港賽馬會
The Hong Kong Jockey Club Charity Trust 香港賽馬會慈善信託基金
The Hong Kong University of Science and Technology 香港科技大學
The Hongkong and Shanghai Banking Corporation Limited 香港上海
滙豐銀行有限公司
The Hongkong Electric Company Limited 香港電燈有限公司
The HongKong Federation of Youth Groups 香港青年協會
The Kowloon Motor Bus Co. (1933) Ltd. 九龍巴士有限公司
The Law Society of Hong Kong 香港律師會
The Peak Hunter
The Swire Group Charitable Trust 太古慈善信託基金
Thomas Chan 陳霆軒
Timable Limited
Time Auction Limited
Tin Cheung @ FIREFLY DESIGN 天翔@流螢設計 
Tom Lui 呂家進
Tommy Fung @ Surrealhk 馮精進
TOPPAN Edge (Hong Kong) Limited 凸版資訊(香港)有限公司
TrailWatch
Tsang Tsz Ying
Tse Tsz Wing
Veolia Environmental Services Hong Kong Limited 威立雅環境服務
香港有限公司
Via Liang
Vicky Cheng 鄭芝彤
Vincent Chan
Virginia Lau 劉溫馨
Wells Fargo Bank 富國銀行集團
Wilson Tam 譚卓希
Wing Tsim 詹榮傑
Wong Chi Chung
Wong Kam Sing 黃錦星
Wong Siu Pong 黃肇邦
Wong Sung 王崧 @Zone.D Production
Wu Zhi Qiao (Bridge to China) Charitable Foundation 無止橋慈善基金
Yello Limited
Yellow Bus 黃巴士
Yeung Ting@大便妹學環保
Yu Fai Leung 梁宇暉
丁文康
大帽山茶水亭 連姐
方榮芳
玉姐
自己山徑自己修義工隊
吳俊霆
阿飄
香港漁船違法使用光燈關注組
姬姐
祝惠娥
深圳市龍華區零廢棄促進會
深圳境蘭生態景觀有限公司
郭志標 
陳堯燊
陸振宇教練
黃俊橋 (橋Sir)
黃穎妮
零廢棄公益聯盟
綠惜山林義工小隊
綠惜活動大使
鄭婷恩
蕪湖市生態環境保護志願者協會
環姐
鄺偉才
蘇家興
蘇詠思校長﹑邱天煦﹑黃思言﹑梅中淇﹑陳浠如﹑陳俊希



 29

 THE GREEN EARTH LIMITED 綠惜地球有限公司 

 INCOME STATEMENT for the year ended 31 March 2025 
 收支表截至2025年3月31日止年度 

 Income 收入 
 Donation income 捐款收入 
 Interest income 利息收入 
 Other income 其他收入 
 Project income 項目收入 
 Workshop income 講座及工作坊收入 

 Expenditure 支出 
 Administration expenses 行政支出 
 Project expenditures 項目支出 

 (Deficits)/ surplus for the year 年度(虧損)/盈餘  

 

 Non-current assets 非流動資產 
 Property, plant and equipment 物業 廠房及設備 

 Current assets 流動資產 
 Accounts receivables 應收賬款 
 Other receivables 其他應收賬款 
 Cash and bank balances 現金及銀行結餘 

 Current liabilities 流動負債 
 Accounts payable 應付賬款 
 Accrued expenses 應付費用 
 Temporary receipts 暫收款項 

 Net current assets 淨流動資產 

 Net assets 淨資產 

 Reserve and funds 儲備及資金 
 Accumulated general funds 累積資金 

 2025
 HK$ 

 1,301,092 
 111,008 

  -
 8,313,400 

 128,510 

 9,854,010 

 1,483,481 
 9,349,022 

 (978,493) 

 2025
 HK$ 

 166,098   

 343,800 
 611,592 

 4,334,141
 5,289,533 

 110,824 
 219,448
 265,945 
 596,217 

 4,693,316

 4,859,414 

 4,859,414 

 2024
 HK$ 

 1,483,481
 159,557 
 39,270 

 7,917,309 
 68,500 

 9,668,117 

 1,197,745
 8,242,548

 227,824

 2024
 HK$ 

 -   

 864,360 
601,256

 6,804,073 
 8,269,689

 105,395 
 223,502 

 2,102,885
 2,431,782 

 5,837,907 

 5,837,907 

 5,837,907 

 STATEMENT OF FINANCIAL POSITION as at 31 March 2025 
 財務狀況表於2025年3月31日

財政概況  
Financial Overview



聯絡本會
Contact Us

電話 Tel: (852) 3708 8380  
電郵 Email: info@greenearth.org.hk
網址 Website: www.greenearth.org.hk
 
地址 Address: 香港九龍青山道 476號 PeakCastle 17樓 1701室
Unit 1701, 17/F PeakCastle, 476 Castle Peak Road, Kowloon, Hong Kong

Follow Us

https://www.facebook.com/greenearthhk/

https://www.instagram.com/greenearthhk/

https://www.linkedin.com/company/greenearthhk

http://info@greenearth.org.hk
http://www.greenearth.org.hk
https://www.facebook.com/greenearthhk/
https://www.instagram.com/greenearthhk/

